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CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: February 29th, 2016 
  
APPLICANT: Baptist Memorial Hospital 
 6019 Walnut Grove Road 
 Memphis, Tennessee 38120 

 
CN1512-066 

  
CONTACT PERSON: Arthur Maples 
 350 Humphreys Boulevard 
 Memphis, Tennessee 38120 
  
COST: $6,109,654 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
Baptist Memorial Hospital (BMH), located at 6019 Walnut Grove Road, Memphis, Tennessee, seeks 
Certificate of Need (CON) approval for the renovation and equipment upgrade of their 5 
cardiovascular catheterization labs area located at the above address.  The applicant has a 6th cath 
lab located on another floor that is not part of this project. 
 
The project does not involve additional inpatient beds, major medical services, or the initiation of 
new services for which a CON is required. 
 
The project involves approximately 14,776 square feet of space which includes 7,728 square feet 
for replacing the air handler that is mechanical.  The total cost per square foot for this project is 
$171.83 per square foot including the air handler.  Excluding the air handler which covers an area 
greater than the cath lab area is $246.65 per square foot. 
 
Baptist Memorial Hospital-Memphis (BMHM is a non-profit, private general acute care tertiary 
hospital that is the main campus for BMH.  Two other BMH hospital campuses under the same 
license are BMH-Collierville and BMH for Women in Shelby County.  The main campus also accepts 
complex cases from regional BMH hospitals.  The sole member of BMH is Baptist Memorial Health 
Care Corporation, a non-profit private corporation, with facilities and Baptist Medical Group 
physicians in Tennessee, Mississippi, and Arkansas. 
 
The total project cost is $6,109,654 and will be funded through cash reserves as documented by 
the Chief Financial Officer in Economic Feasibility 2(E). 
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GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
 
 
NEED: 
The applicant’s service area is Fayette, Shelby, and Tipton Counties. 
 

County 2016 Population 2020 Population % of Increase/ 
(Decrease) 

Fayette 44,637 48,510 8.7% 
Shelby 959,361 981,022 2.3% 
Tipton 67,250 71,196 5.9% 
 1,071,248 1,100,728 2.8% 

       Tennessee Population Projections 2000-2020, 2015 Revised UTCBER, Tennessee Department of Health 
 
BMH is proposing this renovation project in an effort to bring their cath labs into compliance with 
current health facility guidelines.  The project involves renovation of space for 5 existing cardiac 
cath labs, new imaging equipment for cardiac and peripheral vascular imaging in two rooms, 
ceiling equipment mounts in all rooms, new lighting, 2 volcano vascular machines for ultrasound 
imaging guidance, and omnicell drug dispensing units. The cath labs will be divided into restrictive 
and semi-restricted areas. 
 
The increased size of the rooms required by the cardiac facilities guidelines coupled with the fact 
the new equipment generates more heat, and that the age of the current HVAC infrastructure 
require the need to replace the air handler serving the cath labs and other and other areas.  This 
air handling equipment is essential for the effective care of patients and a sustainable work 
environment. 
 
The new cath lab equipment will replace units that are more than 10 years old and have reached 
the end of their serviceable life.  New Siemens Artis Q Ceiling BC Combo Cardiology/Radiology 
equipment will be installed in two rooms.  This equipment is capable of peripheral vascular as well 
as cardiology imaging, which is a growing service. 
 
The applicant intends to continue operation during the renovation, by completing the project in 
five phases over an 18 month period of time.  Each phase will require construction of appropriate 
barriers to protect the cleanliness of the patient areas. 
 
BMH provided the most number of cath procedures for 2011 through 2014: 
 

2011 2012 2013 2014 Total 
15,651 15,730 14,102 13,681 59,164 

 
Methodist University hospital provided the second most cath procedures for 2011 through 2014 
 

2011 2012 2013 2014 Total 
11,831 10,749 6,232 24,531 53,343 

 
Total Shelby County Procedures by all hospital cath providers for the same time-frame is provided 
below. 
 

2011  2013 2014 Total 
46,500 45,204 34,643 56,433 182,780 

 
Joint Annual Reports of Hospitals, 2011, 2012 2013, 2014, Tennessee Department of Health, 
Division of Policy, Planning, and Assessment 
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The Joint Annual Reports capture all cath lab procedures performed in the cath lab and other 
settings.  The applicant identified their cath lab only procedures for 2012, 2013, and 2014 to be 
12,461, 11,217, and 10,201 procedures each year respectively. 
 

 
Baptist Memorial Hospital Licensed and Staffed Bed Occupancy 

 
Facility Licensed 

Beds 
Staffed Beds Licensed 

Occupancy 
Staffed 

Occupancy 
Baptist Memphis 706 547 60.4% 77.9% 

Source:  Joint Annual Report of Hospitals 2014, Division of Health Statistics, Tennessee Department of Health 
 
TENNCARE/MEDICARE ACCESS: 
The applicant participates in the Medicare and TennCare programs.  BMH contracts with TennCare 
MCOs BlueCross Blue Shield TN BlueCare, Volunteer State Health Plan, and Amerigroup. 
 
Total gross Medicare revenues are $107,301,269.08 or 65.83% of total gross revenues and total 
gross Medicaid revenues are $6,247,166.12 or 3.83% of total gross revenues. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Costs Chart is located on page on page 20 of the 

application.  Total project costs are $6,109,654. 
 
Historical Data Chart: The Historical Data Chart is located in Supplemental 2.  The 
applicant reported 12,461, 11,217, 10,201, and 10,730 in years 2012, 2013, 2014, and 2015 
with net operating revenues of $18,157,597, $19,160,659, $18,796,938, and $19,929,706 
each year, respectively. 

 
Projected Data Chart: The Projected Data Chart is located in Supplemental 2.  The 
applicant projects 10,730 in both 2018 and 2019 with net operating revenues of $19,105,876 
and $19,760,176, respectively. 

 
The Projected Data Chart for BMH-Memphis is located in Supplemental 2.  The applicant 
projects 25,800 and 27,070 in 2015 and 2016, with net operating revenues of $7,359,794 
and $9,854,502, respectively. 

 
Year One and Year Two Charges 

Per Procedure Year One Year Two 
Gross Charge $15,181 $15,940 
Average Deduction $11,892 $12,646 
Average Net Charge $3,289 $3,294 

 
The applicant compares charges with recent cath lab projects for Dyersburg and Erlanger on page 
27 and 28 of the application. 
 
The applicant considered the alternative of continuing to operate without change but this was 
unacceptable due to the age of the equipment and the need to bring the facility into compliance 
with current guidelines.  Another option was to build another cath lab location in another area 
rather than phase in the project.  This was dismissed do to inefficiency and unnecessary cost. 
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CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
BMH continues to have relationships with entities throughout the Baptist System and other 
providers in the community.  BMH provides a listing of these relationships on pages 20 through 30 
in Supplement 1. 
BMH’s proposed renovations are not anticipated to have an impact on other providers in the 
service area. 
 
The applicant provides a complete listing of their staffing by position on page 31 of Supplemental 
1.  No additional FTE’s are necessary to continue providing cardiac cath lab services. 
 
BMH is a strong supporter of educational opportunities throughout the region.  Baptist Memorial 
College of Health Sciences is a specialized college offering baccalaureate degrees in nursing and in 
allied health sciences as well as continuing education opportunities. 
 
The applicant is licensed by the Tennessee Department of Health, Board for Licensing Healthcare 
Facilities and accredited by The Joint Commission. 
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

CONSTRUCTION, RENOVATION, EXPANSION, AND REPLACEMENT 
OF 

HEALTH CARE INSTITUTIONS 
 
1. Any project that includes the addition of beds, services, or medical equipment will be 

reviewed under the standards for those specific activities. 
 
 This project does not involve the addition of beds, services or medical equipment.  The 

project is a renovation of an existing cath lab and the replacement of aged equipment. 
 
2. For relocation or replacement of an existing licensed health care institution: 
 
 a. The applicant should provide plans which include costs for both renovation and 

relocation, demonstrating the strengths and weaknesses of each alternative. 
 
  Not applicable.  This is only a renovation and upgrade of equipment and is not being 

relocated. 
 
 b. The applicant should demonstrate that there is an acceptable existing or projected 

future demand for the proposed project. 
 
  Not applicable.  This is only a renovation and upgrade of equipment and is not being 

relocated. 
 
3. For renovation or expansions of an existing licensed health care institution: 
 
 a. The applicant should demonstrate that there is an acceptable existing demand for the 

proposed project. 
 
  The applicant’s continuing use and willingness to renovate and upgrade the cath lab are 

indications of demand. 
 
 b. The applicant should demonstrate that the existing physical plant’s condition warrants 

major renovation or expansion. 
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 The Facility Guidelines Institute publishes the Guidelines for Design and Construction of 

Health Care Facilities which is used in Tennessee as a standard for health care facilities. 
The most recent renovation to BMH’s cath lab was designed and built more than 15 
years ago.  The cath labs are currently located on the opposite site of a single 
uncontrolled corridor.  The building standards have changed over the years and it now 
recommends controlled access like an operating room environment.  Cardiac cath 
procedures are grouped into services that are provided in interventional imaging suites. 
The suites are larger in area than the past and access is controlled by a semi-restricted 
corridor surrounding the restricted procedure rooms. This project rearranges the cath 
rooms into a configuration in accordance to current guidelines. 
 
The project involves renovation of space for 5 existing cardiac cath labs, new imaging 
equipment for cardiac and peripheral vascular imaging in two rooms, ceiling equipment 
mounts in all rooms, new lighting, 2 volcano machines for ultrasound imaging guidance, 
and omnicell drug dispensing units. The cath labs will be divided into restrictive and 
semi-restricted areas. 

 
New Siemens Artis Q Ceiling BC Combo Cardiology/Radiology equipment will be 
installed in two rooms.  This equipment is capable of peripheral vascular as well as 
cardiology imaging, which is a growing service. 

 


